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Meeting Opened:
 18.33 hours.
2405.1
Opening Remarks


There were no declarations of interest.
The meeting is being recorded.
2405.2
Apologies for Absence


Mike Bennett – no proxy given


Paul Tudge – proxy given to AL



Donovan Jenkin – proxy given to CJP



Trevor Wilson – proxy given to HH



Clive Bramley
2405.3
Minutes of 10th December 2024 Meeting 2404
(a)
Ratification



Proposed: TB; Seconded: MH – Agreed 


(b)
Matters Arising & Actions



None

2405.4
Treasurers Report 

Accounts up to 31.12.2024 had been sent out. Paperwork currently with accountant. CB had also emailed up to date bank balances.

NAH queried the OT page, why the income from two shoots were less than the cost of same.  Looks like assets are mixed in.


NJW – standing stock and OT balance is just over £30k.  OT own all the stock; it is sold to various disciplines over the year.


NAH wanted to know how much actual cash OT has got.


NJW - £31k less £13k stock, NAH felt this should be clearly written on the OT account.


TB confirmed the two OT shoots were at Nuthampstead over one weekend and they had separate prize funds.  Ed Barker gave some cartridges.


TB also said the dates and numbers of shooters were wrong.


NJW – need to wait for CB to sort this.


NAH asked if there was any of the old uniform in stock, NJW confirmed he had it. NAH suggested there should be stock depreciation to get those off the books.


NJW – stock depreciation has not been done before.


NAH – the date of the UT shoot on the last page is wrong.


There was a discussion over membership income, renewals at £20 should 

now be coming in.

TB confirmed that on the 29th January 2024 he had a list showing 834 members.  It now stands at 599 so we have lost quite a few.
NJW confirmed this might relate to a problem with the website.

CJP confirmed that a lot of his shooters didn’t pay their membership until April/May. Some will not renew until the shoots start.

NJW – some members got renewal notices, some didn’t, CB will send these again. He confirmed that the website company – Netbiz, was about to go into liquidation.  The developer of our website has come away from them together with our website.  He will start to sort out the problems.
2405.5
BICTSF Membership Review - MH

This was touched on at the last meeting. There is a drop in membership, and he does not believe it is the £20 increase which is causing this. The biggest concern is that membership is only needed if you want to shoot internationally or have your scores ranked. FSP has about 200 shooters of which only about 60 are looking to shoot abroad and for scores to be ranked.  Why should the others bother with membership? WE own 3 shoot titles, he thinks it is wrong that non-members should be able to win these. MH felt that the category prizes should only be available to members only and this might encourage more to become members.

CJP pointed out this would be a nightmare to sort on the shoot day. He appreciates what MH is trying to achieve but he believes the figures will come up once the shoots get underway.

NAH – if you stop category winners winning cups, then the shoot could not be registered. The CPSA have a detailed list of what can be done.  This would breach one of the CPSA rules.


MH quoted one ground that run members classes, and they get a prize separate to the main event.


AL agrees with CJP, it would be a disaster to run and wonders why this is an issue to which MH asked AL what the point of our membership was.


AL didn’t know, NAH – to pay admin costs.


MC – she has been to shoots where silly things have been done, e.g. score between X&Y and you get a sponsored trophy.


NJW agrees with MH. He asked NAH whether the British/English Sporting shoots were open.


NAH confirmed you had to be a member of the CPSA or their home governing association, a lot take up CPSA membership.


NJW asked as he is a member of BICTSF, a home governing body, could he shoot. 


NAH – BICTSF is not a national federation, it is the four home nations who are the governing bodies.

PJC – BICTSF is a national governing body. Our trophies are open trophies, open to all that are members of their home governing bodies.


EB felt it would be easier to keep track of trophies if they were won by BICTSF members.


People should sign for a trophy or not be allowed to take it home.  The CPSA don’t allow people to take the valuable trophies home.


MC – she chairs another organisation, and they have gone over to virtual trophies with a picture on the website.


MH – see what happens towards the end of the year, but if membership drops by 30% then he would like to revisit this question.
2405.6
AOB
(a) NA – problems with lack of communication from Spanish Federation – MDR to chase FITASC.


(b) NA has spoken to CB about improving the entry procedure, CB is looking into it.

(c) AL – BS are not running a shotgun series this year., they may or may not recognise our shoots. TB said the OT BGP is being used by them as a consideration shoot, and the UKC might be likewise. There are no quota places in 2025.
(d) MDR – an email had been received from Mike Bennett asking for a sabbatical.  MDR read it out. Having checked the Company rules, she confirmed that this is down to the discretion of the Directors.

TB said the two OT shoots for 2025 are virtually organised so this would not be an issue.

Discussion took place as to whether he should be asked to stand down as a director and come back when he was in a better place.
Proposal: MB remains as a director.

Proposed: NJW, seconded: CJP – agreed

MB should be asked to keep in touch as to how things are going.

(e) EB – asked whether the people who refereed in UAE are allowed to referee in their home country.  NJW confirmed they could.  If anyone is sanctioned it will only be for international shoots run by FITASC Paris.

(f) NJW – Policy documents – TB has done 3, Need people to do others.  NJW will remind CB.
(g) NJW – Joseph Wilson is a protégé of DJ.  FITASC was asked if he could shoot the Europeans in Le Touquet, this was put to FFBT who said no, only aged 11 onwards. FITAV have been asked the same question in respect of the Worlds.

(h) NJW – TB intends to stand down as OT/UT director at the AGM.  He would like TB to be co-opted back as Deputy Chairman as he helps NJW & MDR an awful lot, his knowledge and experience is invaluable.

TB confirmed he was happy to stay if the Board wants him to.

2405.7
Date of Next Meetings
There will be three meetings on Tuesday 18th March, all via zoom:

Pre-AGM Meeting – starting at 17.30

Annual General Meeting – starting at 19.30

Post AGM Meeting – immediately following the AGM.

Meeting Closed: 19.44 hours.
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