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Co-Opted Directors:  Ms M Conway (MC) Mr P Croft (PJC)
Meeting Opened:
 18.30 hours.
2502.1
Opening Remarks


There were no declarations of interest.
The meeting is being recorded.
2502.2
Apologies for Absence


Mr J Millar – no proxy given


Mr C Bramley – may be late

2502.3
(a) Minutes of 18th March 2025 Meeting 2406
(i)
Ratification



Proposed: TB; Seconded: NA – Agreed 


(ii)
Matters Arising & Actions



None
(b) Minutes of 18th March 2025 Meeting 2501
(i) Ratification

Proposed: TB Seconded: CJP – Agreed
(ii) Matters Arising & Actions

None



(c)
Minutes of 2025 Annual General Meeting

We have been asked to put the draft Minutes online for people to see. These need to be approved by the Directors and also for the Directors to confirm they are happy for them to go on the website, they will be ratified at the 2026 AGM.

TB: It is an accepted practice for draft AGM minutes to go on the website, needs to be headed draft.


Proposal: To put the 2025 AGM Minutes online in draft form

Proposed: TB Seconded: NA – Agreed

MDR to send them to NJW for watermark to go in and then put online.


2502.4
Treasurers Report - CB
Accounts had been sent out. NJW had an email from CB.
CJP wondered how the membership was going.

NJW – About 451 with 150 expiring over the next 6 months. There will be an email going out to expired members with a link to renew.

Renewals due after end of February, are still showing as active in the backroom, NJW has to cancel the active bit.
CB has sent out 11 ground licences to grounds where they have been running FITASC shoots.

CB has had a different company go through what we have on the website and amendments are needed. (the company who set up the website has gone under). The cost will be £4400 + vat, CB could possibly get them down to £3500 with staggered payments.

CB wants us to decide on 2026 renewals, when they will run from.

PA – A lot of people at Nuthampstead were complaining about booking shoots online and the difficulty of doing it.  25/30 booked direct through the ground.

They also want to be able to block book shoots.

NJW – the problem was probably what he had explained above, non-members should also be able to book on as guests via the website and whether they want to shoot together.  FSP and Compak used to use random squadding, now allow people to shoot together if they wish. NJW feels if not they would lose a lot of members.

AL – we ought to get a number of quotes and assess what each Company is offering.

RH – need a detailed list of functionality, it is a bit frustrating when we have already paid out money and are now having to do it again.

NJW – CB uses the APSI membership aspect which allows as many emails as you want to be sent out.  This could be bolted onto our website. Need to look at what we want to add.

NAH asked if this was used to send the ballot papers out. No, CB had to do it in 2/3 lots.

NAH had asked for some information to prepare a paper for this meeting.  She read out a list of people who had not received voting forms, some of which it transpired were not members.

MDR pointed out that the form was on the website and could have been downloaded.

NJW – he is already looking into a new membership structure to include voting.

NAH suggested there should be a section of the website when you can log in and vote.

2502.5
Team Funding

This was discussed briefly at the last meeting.  Do we pay teams individual entries or only team entry.

TB – we have always paid both, how do we ensure they all pay up.

NJW – Team names would be entered; we get the full bill and then the individuals are invoiced for their entry..

TB – at the end of the year, depending on figures, something could be given back, keeping the disciplines ring-fenced.
NJW – should it be a blanket policy or left to individual disciplines?

PA & NA both said it should be the latter

Proposal: Each FITASC Discipline will decide how it is going to enter their teams, either team and individual entries or team only with individuals paying their own.
MC – it would seem fair to treat everyone the same, element of unfairness.  Need to make sure the disciplines have the money and don’t go into the red.

It would be unfair to bring it in this year, so looking at 2026 onwards.

Proposed: NJW Seconded: TB 10 in favour, 1 against and 2 abstentions.

NAH – If a team has not got the money, it has been funded from the main pot. PJC agreed.

NAH – We are here to send teams abroad on an equal basis. What happens to ones that have not got enough money at the end of the year, when they have had money out of the main pot.

NJW – perhaps need to re-think the whole thing.

CJP – The proposal has been voted on and passed. We have the whole year to talk about it and come up with a better plan.

2502.6
AOB
(a) AL – Charity OSK shoot in September at Eaton Hall. He asked for donations or any items they could sell, they are looking to better what was raised last year.
(b) PA – First UT selection shoot went well, 83 shooters. A raffle was held which raised £513 towards the team expenses. A few gripes about membership. Now have 4/5 juniors this year so will be looking to send a team to the Worlds. He had been asked about permits.
DJ said FITAV have a new system, you email passport details, you can then log on and details go to the Police at the Airport.

NJW – anyone thinking of going should apply for permits straight away.
PA – there is concern that the discipline is being overlooked, not as popular as it was.

NJW asked why people thought this.

PA – he had sent Sarah Daly an email after the last shoot to try to get more information into Pull. However, only 2 pages are allocated to FITASC/ International shoots.

NAH pointed out that Pull was an English magazine for CPSA disciplines and sometimes there is not enough room for English disciplines let alone international ones. Pull is not a BICTSF magazine., it also runs a couple of months behind.  Social media should be used more.

NJW – discipline reps need to be able to access the website to put up results, shoot reports etc.

(c) EB – wondered if there were any shooters who could help with the website.  Thery manged this in Scotland.  NJW suggested putting out a request on social media.

MC – Bridge webs might work; she has been looking at other sports websites.
NJW – anything that will bolt onto Word Press will work.

(c) NJW – Team rankings and selection. There are a few FSP shooters who have no intention of being in a team who end up in the top three of the rankings.  He asked whether these should be taken out, thereby having two sets of rankings, team and general. 

EB – in Scotland they sign a letter to say whether they want to go for the team

TW – they have a similar system in Northern Ireland.

PJC – everyone should be in the rankings, no two-tier system.

NJW – there could be a tick box on the renewal form.

PJC – what if someone changed their mind.

At that point TW left the meeting.

NAH queried whether NJW had spoken to Josh Millar, they need to sort it out and then bring it back to the Board, but not as an AOB subject, let the Board have a paper to consider.

NJW – he was just giving the Board a heads up on something that had been said by shooters. They will discuss it at their sub-committee and come back to the Board.

2502.7
Date of Next Meeting



Tuesday 1st July at 18.30 hours via zoom.

Meeting Closed: 20.24 hours.
Chairman’s Signature:






Date:
