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Meeting Opened:
 18.35 hours.
2504.1
Opening Remarks


There were no declarations of interest.
The meeting is being recorded.
2504.2
Apologies for Absence


Paul Tudge – proxy given to Andrew Lea


Chris Potter – proxy given to Donovan Jenkin


Clive Bramley

2504.3
Minutes of 1st July 2025 Meeting 2503
(i)
Ratification



Proposed: TB; Seconded: NA – Agreed 


(ii)
Matters Arising & Actions



None
2504.4
Treasurers Report
JCM asked if the accounts could be sent out a few days before.  NJW said this normally happens.
TB – CB is under extreme pressure at Eaton Hall; he needs to be given a bit of leeway.

NJW – there is one amendment to be made – he returned £160 for the referees at Blyton back into FSP funds.

NA queried Compak expenses – team kit purchase £1110.00. NJW said he thought £750 had been spent on skeet vests which will come in again, other bits might be polo shirts but needs querying.
2504.5
Amendment to Shooter’s Contract - NA
NA had prepared a paper which had been sent round.  This suggestion will apply to all FITASC teams going abroad and to include the additional part for all juniors, which will need to be completed for every trip they make.
There had been problems with some team members at the Compak World Championships in France.

MC – in her capacity as safeguarding officer, she felt that we should hold next of kin details and medical information for seniors and juniors, including allergies.  There should also be authority for juniors to be given basic medicine, paracetamol, ibuprofen etc, if the parent/guardian is absent.

JCM suggested creating a shooter profile on the website where people can update their information.

PJC – would need to be kept very confidential but with the team manager having access.

RH – agrees medical conditions but there should also be proof of adequate medical insurance but queried why uniform should be worn if no medal won.
NJW – NA had a team where everyone medalled at the Worlds. The FSP shooters at the Worlds were given the option if they had not medalled.

RH – doesn’t agree the 24 month suspension period, 12 month is more realistic.

NA is keen to get everyone back for team photos.

NAH – 24 months is unfair; an initial warning letter might be better. Also ban from FITASC events is too much as they might want to shoot as an individual.

NAH had spoken to the junior’s mother, he wanted to stay in case he was in a shoot off. The account had been written up wrongly.
NA – it was known beforehand that the two shooters the junior had travelled with were leaving on the Sunday as soon as they had finished shooting.  Neither were in the team. 

NA had asked the junior all week how he was getting home, bearing in mind the above. NA had expected his parents to sort it out, but when NA spoke to his father he was unaware of any arrangements.

It is not NA’s job to make the travel arrangements, that is down to the parents.

PJC – agrees with NAH, the penalty is a bit over the top, he felt the whole team should attend the closing ceremony.

PA – agrees with the amendments to the contract, but perhaps the time limit should be 12 rather than 24 months. This may alienate some UT shooters.

MC – agrees there should be a warning letter first, stating that the sanctions will be applied on any further breaches.

JM referred to the disciplinary and appeal procedures set out on the website.

NJW – They need to be looked at in conjunction with the contract.

MC then left the meeting.

PA – the three juniors at the UT World Championships all had their parents with them. Most UT team members tend to travel individually - are we looking to put more responsibility on the team manager?
NJW – most of the time, parents do go with the juniors. They need to have a parent or someone in loco parentis with them all of the time.

PJC – suggested the whole team should attend the closing ceremony unless they have a very good reason not to.  Failure to comply could lead to disciplinary procedures and sanctions.

NJW – there are two parts to the proposal:

1 -  sanction for missing opening and closing ceremonies, disciplinary at the very least.  Take out the sanction and impose an obligation to be at the opening and closing ceremonies, failure to comply could lead to disciplinary procedures and sanctions. 

Proposal: Every member of the GB team is required to attend the opening and closing ceremonies in uniform.  Failure to comply will result in disciplinary action and possible sanctions.

Proposed: PJC Seconded: NA – 12 votes in favour.

2 – Junior travel form (NA’s paper) to be completed. Their parent or guardian has full responsibility for travel and the trip
Proposed: NA Seconded: EB – Agreed.

NA will also add that details of medical conditions should be supplied together with evidence of holiday/travel insurance.

2504.6
Opening and Closing Ceremony – Paper from Phil Rowley
NJW spoke to J F Palinkas in Cyprus, who said that when hot, none of the teams have to wear jackets, could be carried over their arm.  Jackets should be worn during the parade but can be removed whilst standing in position.

NJW suggested the situation should remain with an option for the team manager to say shirts or full uniform.

NAH – Polo shirts will not get past JFP

NJW proposed that the uniform stays as it is with a short sleeve oxford shirt possibly with GBR on the back of the collar and badge on the front.

Proposed: NA Seconded: DJ – Agreed.

2504.7
Social Media Administration – JCM
JCM had prepared a paper.  His concern is that the social media account at present is controlled outside the board and directors cannot post on it.  His paper contains two proposals. The main goal is to give events/sponsors the cover they deserve.

NJW – the current Facebook page is not a BICTSF one. Matt Hance set it up in 2013 initially for FSP and Compak was added when it came into the fold.  The page is owned by Matt and looked after by Sam Betts.

When Matt knew he was coming off the board, NJW and him entered into an agreement which NJW signed on the 19th March 2025.

NAH queried why this had not been done through the board.  NJW said it didn’t need to be as it was a private page.

NAH pointed out that it carries our name and it will be viewed by the membership as part of BICTSF.

Matt Hance can terminate it on 90 days’ notice.

NAH – the simple thing would be to open it up to discipline directors and set up a new one.

IP – the concern is if the outside world sees it as BICTSF.  Looking forward it is either give the discipline directors access or set up a new page and tell Matt he can no longer use the BICTSF logo.

TB – the UT page is not a BICTSF one, it is well supported and works well. 

MDR read out the disclaimer which is at the start of the UT page.

PJC – there should be a proper BICTSF page under our control;.

NJW sees all posts and videos before they go on and so can stop something.

TB – there is no-one on this board who is more qualified for FSP than NJW, so if anyone controls it, it should be him.

JCM – Sam put up a personal post in reply to a message that had been put on the BICTSF page.  He felt her response should have been on her own social media.

NAH admitted that she had put the original post up pointing out how international information on results should be set out.

NJW – the initial message was not needed and should have been dealt with privately.
NAH happy to go to litigation on this.

AL – he was misled as to the ownership of the page initially with BICTSF in the title. A fresh page should be set up.
NJW will get a disclaimer put on.

RH – BICTSF needs its own official social media account, but someone will have to run it.

NJW – the problem arose because he did not agree to one video going up where it included promotion of a person’s private business at the end for 3 minutes.

JCM – for 45-50 seconds he spoke about a masterclass and sponsors who have come on board. It was more a case of thanking that person for what they have done for us. No-one asked him about editing it.
NJW said he asked JCM to redo it but he didn’t get back to NJW so he asked Sam to cut it back and then put it up.

NAH – some grounds leave courses on the week following a shoot so people can shoot their failures.

IP – the CPSA will promote anything to do with grounds, instructors and coaches.

NJW – we have never done this promotion in the past.

PJC – BICTSF needs its own site managed by us.  Matt needs to take BICTSF and FITASC off his site.

NJW – the page has been going since 2013 with no problems until the last ¾ months. It has a massive number of hits every month.  The problem has arisen because one post was cut back and JCM was aware of this.

JCM said this was not the only reason, hence his paper.

NA – the page works well and is followed.  We need a written procedure on content.

PJC suggested it be allowed to continue under our direct control.

NAH – discipline directors should be given access to post.

TB suggested letting the current page carry on but giving directors access to it, with everything going via NJW before it is posted.

JCM asked if he could have admin rights which were refused.  Matt does not want to lose control.

PA – he has admin rights on the UT page and doesn’t have any issues. We need to be careful, do not want to be seen to be promoting individual people.

TB is sceptical that if we start a new page, it won’t do as well as the current one.

NJW – a moderator will be needed to check it before anything goes up. NAH disagreed.

PJC – take the FSP and UT page under our control.

NAH – the FSP page is passing off as us, the UT page is not.

NJW – NJW suggested everyone goes away and think about it and come up with options.  At present there are 3, leave it as it is or JCM’s 2 options.

NJW – he will be the only one who will be given admin rights for the FSP page.  
NAH – try to convince Matt to give the discipline reps admin rights.

Proposal: Leave matter in abeyance to next meeting when people should come back with proposals.

Proposed: PJC, Seconded: TB.
2504.8
AOB
(a) NJW – FSP rules – target setters are not normally allowed to shoot a competition where they have set the course up. He asked if the CPSA would abide by this rule for the Home Association shoots. Also, the categories need to be brought in line with FITASC ages and categories.
IP – will check and get back to NJW.

EB felt this was not fair as there are a lot of trophies that were in use before FITASC chose to change the categories.

IP – the Home International is an ICTSC matter.

NJW – the Shoot program for the grounds is more important when holding a registered FITASC shoot.

EJB – categories should be displayed at the start so shooters can check.  The categories can be set when setting the Shoot program up.
NAH – in respect of the course setter query, this happens abroad so she does not see the point NJW is making.

FITASC do not allow this now and have not done so for some years.

RH – this is not acceptable.  Wales does not have the luxury of many grounds.

EB – Scotland and Wales do not necessarily have enough people so the course setter may have to be part of the team.

(b) AL – Hoping to hold their shoots May/June next year in conjunction with BS.

(c) Last weekend they held their Charity shoot at Eaton Hall.  Special thanks to Clive Bramley for his assistance. They raised £3272. Eaton Hall were very supportive, and it was the biggest OSK shoot since Covid. Thanks also to Chris Potter for his support.

They will be doing the same next year.
2504.9
Date of Next Meeting



Tuesday 9th December 2025 at 18.30 hours via zoom.

Meeting Closed: 21.07 hours.
Chairman’s Signature:
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