 BRITISH INTERNATIONAL CLAY TARGET SHOOTING FEDERATION LIMITED
DRAFT MINUTES OF THE FEDERATIONS 53rd ANNUAL GENERAL MEETING
Tuesday 24th March 2026
Held via Zoom

Meeting Opened: 19.30 – 33 participants.

1	Chairman’s Opening Remarks
Nick Woodward welcomed everyone and informed them that the meeting was being recorded. Anyone having an issue with this should leave the meeting straight away.
The past year has been interesting, good and not so good as will be seen from the accounts. The teams that were sent abroad have all done very well.
The finances have not gone the way we would have wanted.
2	Apologies for Absence
Apologies were received from Paul Tudge.
One minutes silence was held to remember those we had lost in the last 12 months. 
3	Minutes of 2025 AGM
Copies had been sent out and were adopted as a true record.
	3.1	Matters Arising
None.
4	To Receive and Adopt the Audited Accounts
	Everyone had received a copy of the accounts.
Clive Bramley went through the various pages. 
Expenditure – the Officers expenses (also shown in Appendix 2) are zero as they were paid in January so will appear in the 2026 figures.
There is a deficit this year of £6205.
Balance Sheet – a lot of the money from debtors (levies and ground licences) has been recouped in January this year
Appendix 3 – Discipline income and expenditure – 
On the far right there is an Admin column.  The balance at the bottom has been carried forward to 2026. FITASC Sporting has made quite a loss, UT a small loss as usual.
Proposal: The Accounts be adopted.
Proposed: Terry Bobbett Seconded: Peter Croft. Majority in favour.
	Adopted.
5.	Elections
	5.1	The Discipline Candidates
		The results were as follows:
		Helice: Chris Potter
		Olympic Skeet – Paul Tudge
		Olympic Trap – Ed Barker
		Compak: Nick Adams.
There is still one spare position for Compak Sporting, Universal Trench and Olympic Trap.
Two people put their names forward for FITASC Sporting, Nick Woodward and Catherine Smalley. The result of the vote was as follows:
Total Votes Cast: 59
No of Void Votes: 7 due to that person not having a classification in FITASC Sporting.
Nick Woodward – 36 votes
Catherine Smalley – 16 votes
5.2	To receive the Names of the Nominated Delegates from the Associations of England, Scotland Ulster & Wales
		The following names were received:
England:	Iain Parker & Colin Burrows
		Wales:		Robert Harrison
		Scotland:		Edith Barnes & John McIntyre
		Ulster:			 Trevor Wilson
	6.	Open Forum & Discussion
1.	James Johnston asked why FITASC Sporting lost so much money.
	Nick Woodward said there were two reasons, only three shoots were held last year, normally four and the rest were undersubscribed.  The cost of sending teams to the Worlds and Europeans was about £12,000, that’s where the loss occurred. It is being addressed and will be turned around.
	Mark Kettel asked whether they could still warrant doing it as a two-day shoot, rather than the hybrid and new system
Nick Woodward – it is being looked at.  The first shoot this year was oversubscribed, and the second one is full., with the third filling up nicely. Hopefully there will be two more shoots this year with a changed format using the new system so more entries can be taken. In 2027 they are looking at sharing the referee’s costs with the grounds.
Josh Millar – there is not much call now for the old system, more the hybrid and new systems.
Mark Kettel – if you are not getting the numbers then it is hard to justify the new system with extra traps and referees.
2.	Mark Wright – asked whether the Board had any concerns about the stability of the Company in the next 4/5 years, having looked at the bank balances since the Company was incorporated in 2010.
	Nick Woodward – the Board had discussed earlier about what is being charged for shoots and the team costs. Entry fees across all disciplines need to be looked at.
Clive Bramley – Since incorporation we have lost OSK, OT and Double Trap which brought income in and this year FITASC Sporting is down. Membership is good, shoots are selling out so it is looking good for this year. FITASC Sporting and Compak need to get on top of the cost of sending teams abroad.
	3.	Nick Adams – referred to the spare Compak Director position.
		Nick Woodward – Mark Kettel has put his name forward for this.
		Proposed: Nick Woodward Seconded Peter Croft.
A vote was taken and it was unanimous; he will formally be appointed at the post AGM meeting.
4.	Alex Jessett – asked if all members paid the same fee regardless of discipline.
	Nick Woodward confirmed this was the case. Alex Jessett suggested it should be quadrupled.
	James Johnston – He paid his £20 even though he was not going to shoots as they were too far away.  He is happy to pay £20 but not £80. A lot of the Scots and Irish would take this view.
Chris Potter - £20 is the right figure, we need to get more people involved even if they do not go abroad.
Peter Croft – you have to remember that the shooters also have to be members of their Home Associations.
Nick Woodward – the benefit of being a member is that anyone can then shoot abroad at any FITASC championship.
5.	Paul Gillet – He shoots two disciplines and feels there is not a very joined up process as to when shoots are planned. The dates for 2027 are known, so cannot dates for FITASC Sporting and Compak be organised now so there are no clashes, especially now FITASC have Compak running over five days.
	The Discipline Directors for both FITASC Sporting and Compak can sort these out.
	Mark Kettel – it is very difficult to manipulate round the CPSA shoots etc.
	Josh Millar – he hopes that the 2027 dates for FITASC Sporting will be sorted by June this year.
	Matt Hance – Wondered whether it would be possible to combine a FITASC Sporting and Compak shoot at one ground over one weekend., 100 targets each day.	
	Josh Millar – the problem with that is the amount of machinery and space needed. It would limit which grounds you could go to.
	Matt Hance – even if you merged one, it would take two weekends out of the calendar.
Mark Kettel – High Lodge was looked at for this two years ago and it was too expensive.
Nick Adams – the problem is the number of traps and referees needed and ground costs.
6.	Paul Ashley asked Iain Parker how the CPSA make it work with the English Open Sporting & British Open Sporting that are often coupled together with the Sportrap at the same time and at the same ground.. Iain Parker replied saying it was down to economics, purely down to numbers and money paid to ground to set them up

Nick Woodward thanked everyone for attending.
Meeting Closed: 20.14

