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2602.1
Opening Remarks


There were no declarations of interest.
The meeting is being recorded.
2602.2
Apologies for Absence


Andrew Lea and Clive Bramley
2602.3
(a) Minutes of 24th March 2026 Meeting 2507
(i)
Ratification



Proposed: TB; Seconded: PJC – Agreed 


(ii)
Matters Arising & Actions



No actions or matters arising.
(b) Minutes of 24th March 2026 Meeting 2601

(i) Ratification
Proposed: TB Seconded: NA – Agreed

(ii) Matters Arising
No actions or matters arising


(c)
Minutes of 2026 AGM

It was agreed that these would be put onto the website in their draft form subject to any redactions.
2602.4
Treasurers Report
CB had circulated the accounts. Some items e.g. shoot entries have still to be moved across.
MK – the accounts do not have enough detail about debtors, and the sums do not add up with what Pam Tibbetts has sent out. Compak needs invoice details, and what the debt is for so they can be really chased.  Emails are not enough.
The EJC calculations do not add up as per MK’s email of earlier today.

NJW – it would be useful if the Discipline Directors had read only access to Sage which will give the necessary information.

EB confirmed to JM that the NGB debt was not Scotland,.  It is Ulster not ICTSA.

RH – it is unfortunate that the debts have slipped, they need to pay up in a reasonable time and be chased if not.



NJW – CB must have control, but people need to be able to look at it.


JCM asked if there could be a meeting with CB at some stage.

2602.5.
BICTSF Facebook Group Page & Discipline Facebook Pages – NA
This has been discussed before, has anyone investigated setting up their pages for each discipline.

JCM had but run out of capacity to do it.  He had reached out to a couple of companies, but they were too expensive. Sam and Matt are happy to carry on until something is sorted.
NA – we need to agree how it’s going to be run.  There are two ways to do it, either set up a group page with links to each discipline or each discipline has its own page with admin rights.

It needs to look the same across all disciplines.

MK – this needs to be done sooner rather than later, some things have gone up which were not quite how it was intended.

NJW – no problem with FSP. We need to figure out how it is to be taken forward and who will control it.

JCM – could all work off a template.

NJW – BICTSF & FITASC logos could be used but not ISSF as we are not affiliated to them.

NA – the introductory words have to be identical on each page.

NJW – it needs a couple of people to sort the template and then hand it over to the discipline directors.

Action: JCM happy to do this but needs to sort a couple of private things first.

2602.6 
Preparation of Budgets for 2027 Selection Shoots by Discipline Directors - MK

MK & NA do a budget for Compak each year, the other disciplines should follow suit.  There is a need to show the Board how the shoots are to be financed and show due diligence.
Action: MDR to send out MK’s template.

CJP – Compak & FSP – money goes on referees and they have not had enough shoots. CJP thought UT needs to do 6 shoots a year.  Helice does it differently to everyone else, but it works.

JCM – the grounds are now paying to wards the referee’s costs for FSP. They had done a forecast for 2026; there will be 6 shoots and so far have surpassed expectations.

£130 per referee per day in both disciplines. In Compak there is payback from the ground as to what they would normally pay their referees. 

NJW – a forecast for each year is a good idea as it will give a heads up as to what needs to be achieved to send teams abroad which is what we are here for.

MC – it is sensible to use the same template.  Helice survives by having 6 shoots per year.

RH – when will the budgets have to be in for?

JCM – Once the calendar for next year has been locked in.

NJW – November would be a good time.

CJP – has 12 people of their committee so if he was not around, it would carry on.

MK would like to talk to CJP later to see how Helice does things.
PA – FSP already have the 2027 dates, UT will not until later in the year.  However, UT is already sorted for next year.

JCM – is everyone treating cancellations the same?

NJW – FSP & Compak charge £20, the cancellation process is on the website.

JCM – asked what the CPSA do.

IP – there is a cut off timeline.  If they can fill the place then will refund the money.  If not then it is forfeited.  They do not generally apply an admin fee.

2602.7
Discipline Directors Attire at Award Presentations – MK
MK felt this should be standard for all presentations across all disciplines to portray the right image. It makes a difference for photos, especially those being used online.
2602.8
Chasing Levey & Ground Licence Debtors – MK



MK believes there needs to be a consequence for not paying licence fees or 

levies.

Levies have been covered.
NJW needs to talk to CB to get the relevant information and ensure the website is up to date.

JCM knows of one ground where there is no licence and no levies paid.

RH felt we were going over old ground.

NJW – in 2014 the Licence and levies was sorted with an agreement with the CPSA, if there was an unlicenced ground, they would be told and scores would not be registered.

IP – the CPSA board gave a clear rejection to not registering scores, as it was not fair to the members. The discipline reps can go to the grounds and sort out the problems.

NJW – it was previously agreed that if the grounds refused point blank to pay then we could refer to the CPSA.

2602.9
Approval of Ed Barker as UT Director



NJW – Ed came forward to help PA with UT.  Thanks to him for doing this.
NJW asked EJB for a synopsis as to how UT will go forward after the first 

shoot.
EJB – For a while there has been some unpleasant talk on social media, hence his offer to help PA. They have put a strategy in place.  EJB spent 3 days at East Yorkshire and met with the fund-raising group.  A raffle was held and he has the proceeds. The figures look good for 2027
PA – he is very pleased EJB has come on board, it has helped to soften the blow with UT.

JCM – the way it was handled did not come across very well. Some background was needed to be seen to be transparent.  

NJW – this was a one off, everything happened quickly and a lot of issues have been averted.
TB apologised for him and NJW letting their enthusiasm get ahead of them.

MC thanked PA & EJB, they are dealing with difficult personalities, some posts were quite venomous. 

PA – had to act quickly, a lot of problems escalated quickly.

MK – wondered whether the posts were in breach of our social media policy.

NJW – the situation has calmed down and needs to be left to run its course. It was not bought to the Board as a major issue.

Co-Option of Clive Bramley as a Director.

NJW feels that as CB is the Treasurer and Officer of the Board, then he should be a director as well to give him voting rights.

JCM asked why, NJW gave the above reasons and also the fact that CBN would like to be a director.

Proposed: NJW Seconded: PJC – Agreed.

2602.10
Data Protection Policy – NA

Our policy is out of date as it does not deal with GDPR. The Board could potentially be at risk if there was a data breach. It would be quite straight forward to put a new policy in place, covering how it is to be managed and what to do in the event of a breach, especially now the discipline directors have access. The privacy policy does not make reference to GDPR.
MC – it can be sorted through training, need to look at whether it is feasible to put people through this.

NA – the two policies need to be updated and a data protection policy put in place. There needs to be nominated data protection officers.

JCM asked if CB had an updated version of the website.

NJW – the membership side has got to be integrated into the website.

(CJB left the meeting)

IP – the CPSA has a very compliant structure, he can get Peter to send it to NA, and he can offer help and support.

NA felt this was a very generous offer and is happy to talk to him.

MC will look at the Child Protection Policy and Gender Re-Assignment.

NA is happy to work on it and put drafts together, he needs to know what Directors can do.

NJW – Directors can only use the data for BICTSF purposes, and it is not to be shared with anyone, without the written permission of the person involved.

NJW – TB, MDR, Officers and discipline directors all need access to see data and if necessary change it.
CJP has a shoot soon so needs to check the membership.

MK has found people who are not members but have entered FITASC shoots.
2602.11
AOB
(a) NJW – Eaton Hall has asked to hold the Compak European Championships in 2027. FITASC Paris would be amenable to this. 


NJW wanted to canvas the feelings of the Board to this.

JCM asked what BICTSF would get, Compak would get an amount per entry. Eaton Hall would take all the money and liability.

Proposed: NJW Seconded: PJC – Agreed.

(b) NJW – Presidency of FITASC update – this had been discussed at the last meeting. The forms we received were for nominations not voting, so if the Presidency section was left blank, then no-one from this country was being nominated for President. The forms were filled out with the nominations the Board had agreed.  It can be discussed again once we know who the candidates are.
PJC – he will have five votes, one as a FITASC member and the other disciplines.

(c) MC – in her capacity as safety officer, she spoke to the CPSA and BS about sharing information, if someone is under suspicion under the Child Protection Act. The CPSA were fine, but BS said they were not prepared to share any information, MC pointed out that they were legally obliged to do so. Thankfully this is not encountered very often.

(d) MC – we ought to look at electronic membership cards.

IP – the CPSA legally have to offer an opt out policy.

MK – Our system is not geared up to change categories, need to rely on the shooters changing it.

NJW – ISSF & FITASC categories are different e.g. Masters.

(e) NA – there were issues about referee selection at the last Compak shoot. Phil Barnes has been asked to be the Chief Compak referee and he has accepted.
(f) DJ asked for CB to send over the current membership list before Saturday as they have a selection shoot.

(g) EB – anyone who wants to search for members can do it easily on the SCTA website.

2602.12
 Date of Next Meeting via Zoom


Tuesday 16th June 2026 at 18.30 hours.

Meeting Closed: 20.31 hours.
Chairman’s Signature:






Date:
